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2. First day meeting: Tuesday, 17/11/2015 
 

Agenda topic Institutional Welcome and presentations 

Discussion-key points: 

Welcome by Marek Lawinski, Capacity Building and International Project Manager, who thanked the 
participants for their coming to Paris and highlighted the interest of the CCCA-BTP in this project as a means 
to reinforce the collaboration with companies, to meet in a more efficient way the company needs in terms 
of qualifications corresponding to the EQF levels 4 and 5, as well as to promote crafts of the Building Sector. 

As the ConstructyVET Project Leader, Marek explained briefly the overall organisation of the meeting, where 
three organisations (P7 – Warrington Collegiate, P8 – BZB and P9 – IBE) decided not to participate in the 
meeting due to the recent events in Paris, but they remain full partners as they confirmed their engagement. 

Each participant introduced himself and highlighted the interest of her/his organisation in the project. The 
main points, widely shared by the partners were: 

 To conceive the project as a means to promote educative innovation in the Construction Industry. 

 To use the project as a means of promotion of the Construction Crafts. 

 To make evolve existing programmes and curricula dedicated to the Worksite Supervisors and Team 
Leaders by a better adaptation to company skill needs and, therefore, to contribute to a better 
social inclusion of the Beneficiaries aimed. 

 To enlarge the training offer of the training centres in the consortium countries. 

Conclusions: 

The project is not only purely technical, but also must contribute to a better and sustainable collaboration 
among VET conceivers, VET providers and companies hiring/training worksite supervisors and team leaders. 
This is a complex project. 

In fact, ConstructyVET is a component of a lifelong learning process and not a simple superposition of 
different training paths or procedures leading to the recognition of professional qualifications. 

Related documents  Yes  No 

 
 

Agenda topic Recall of Aims and Objectives, Global Coherence of the Project 

Discussion-key points: 

Marek (CCCA-BTP) reminds that the project is addressing two main beneficiary groups: 

 WORKSITE TEAM LEADERS defined within the application form as “Highly skilled, they organise the 
execution of activities by small group of workers, such as constructing a part of a building or 
repairing defective installations”, this function corresponding to the EQF level 4. 

 WORKSITE SUPERVISORS defined within the application form as “They manage the whole staff 
working at the worksite, determine with team leaders the tasks to attribute to each worker. The 
human aspect is essential in this function: these very good technicians attached to the quality and 
to the details have to be at ease as staff managers”, this function corresponding to the EQF level 5. 

Marek also recalls that the main objectives of the project are: 

 Identification of what is needed by the Companies in terms of Knowledge, Skills and Competences 
regarding Team Leaders and Worksite Supervisors in the Partnership Countries. 
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 Renewing, Enriching and Experimenting VET Paths (initial education or continuing training) to be 

adjusted to Company Skill Needs to offer a better economic and social inclusion to the Beneficiaries 
aimed. 

 Contributing to a better adequacy between Labour Market Needs and Social and Economic 
Inclusion. 

More details on the project are available in the presentation brochure (EN, FR). 

The participants declared that the objectives presented were fully understandable and shared. Thus, no 
additional discussion or questions at this stage. 

Conclusions-decisions: 

1. The partners are asked to communicate to Marek their own national definitions of the two 
functions concerned and to make comments concerning the coherence between these national 
definitions and those that were proposed within the application form. 

Related documents  Yes  No 

1. ConstructyVET project summary (sent to all partners before the meeting, available in EN and in FR) 

2. Overall project presentation (PPT) 

 
 

Agenda topic 
Potential Interest in the Project expressed by Training Centres of the CCCA-BTP 
(example Upper-Normandy Region)  

Discussion-key points: 

Benoît Élouard, secretary general of the association managing four training centres in the construction 
industry situated in the Upper-Normandy region (FR) made a presentation where he highlighted a potential 
interest of the project for the VET providers concerned: 

 Disclosing training systems and acting more by objectives and competences than by VET paths, 
creating bridges between initial and continuing training. 

 Offering more complete and more open training opportunities, oriented less towards a diploma 
and more towards economic and social inclusion, in line with company skill needs. 

 Becoming more open to training paths aiming at a better adaptation of proximity managers like 
team leaders and worksite supervisors to the environmental, organizational and social evolution in 
the construction companies and at the worksites. 

 Including new technologies to the training approaches that become more individual; finding new 
ways of learning; binding theoretic and practical parts through the 3rd dimension and taking into 
account several levels of qualifications and acting according to Building Information Modelling 
(BIM) principles that are changing the way project teams work together to communicate, solve 
problems and build better projects faster and at less cost. 

 Reasoning more by “competence pole” than by “training site” when networking to propose a more 
coherent training offer. Example of competence poles: finishing works, construction structure, 
energy, wooden structures or civil engineering. 

Several participants agreed that the reflection on the renovation of the training paths aimed at cannot be 
carried out without the integration of digital technologies and tools. The participants stressed the link 
between digital technologies and individualisation of learning processes, which must constitute a pillar of 
the project. 

The partners engaged a discussion about real situation at the labour market in France concerning these both 
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functions. The following topics were tackled: 

 Transversal aspects of functions and activities, interactions in work situations and their impact on 
the job contents. Combination of different logics according to the specificities of worksites and 
tasks to be accomplished. 

 Evolution of approaches of what is the most important in the work situation and regarding 
professional profiles of different categories of staffs, in line with the evolution of so called 
“professional culture” and mentalities. 

 Impact of the “modern life” and “new values” on the relationship with his/her own work, 
development of digital culture and behaviour. 

 Learning through virtual situations, simulations, augmented reality, etc. 

Conclusions-decisions: 

1. When conceiving outputs, be careful and not to confuse two different dimensions: EMPLOYMENT 
(supported by the professional branch) and TRAINING (in relation with territorial policies). 

2. It seems vital not to talk about “worksite supervisors” and “team leaders” within their professional 
contexts (like finishing works, structures or energies) when working on the renovation of existing 
training offer. 

Related documents  Yes  No 

3. Presentation of the training offer and of the professional environment of the association managing 
the training centres in the Upper-Normandy region (PPT used during the meeting, FR). 

 
 

Agenda topic 
Presentation of the Enquiry about the Company Needs in Terms of Middle 
Management Skills 

Discussion-key points: 

W. Salze (CCCA-BTP), presented some relevant results carried out in the construction sector in France in 
2013-2014 on the evolution of the middle management in companies that concerned specially worksite 
supervisors and team leaders regarding structural and organisational evolutions. The main conclusions of 
this enquiry were: 

 The need of worksite supervisors is more structural within a changing environment than the need of 
team leaders that is more cyclical in the French companies. 

 The percentage of work supervisors having a corresponding formal training is much higher than the 
percentage of team leaders who accede to this function mainly by internal promotion without a 
corresponding formal training. 
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 Before conceiving new training paths related to these occupational profiles, it is needed to analyse 

in depth either initial and long lasting specific curricula are the most adapted to the company needs 
or short and pragmatic paths, aiming at the adaptation to specific work situations do not suit better 
in the partner countries. 

 In France, the holders of the EQF L. 5 diplomas (leading to the function of worksite supervisor) 
suffer less from the competition of experienced staff than the holders of the EQF L. 4 diplomas 
(leading, among others, to the function of team leader considered as “highly skilled workers” or 
“first class workers” but not really managers in France).   

The partners engaged the discussion where they stressed the following topics: 

 Regarding the functions to be analysed, experience prevails on vocational training (initial or 
continuing). Thus, the renovated system that the partners will propose should take into account 
the recognition of experience in a more formal manner. 

 Nevertheless, the quality of training (initial as a basis and continuing as a kind of punctual 
specialisation or updating) is always essential for the quality of the middle managers in the building 
companies. 

 Initial vocational education, even if it also addresses future worksite supervisors, leads to many 
different jobs, especially in design offices. Thus, it is much vaster and more and more oriented 
towards qualitative change in the organisation of crafts, functions, companies and worksites and in 
the relation with the environment, where purely technical aspects are not autonomous objectives 
of learning (except for very specific punctual situations). 

 The function of team leader does not become less important in France, but their quantity is 
decreasing (specific reasons why were not highlighted, as it was not a topic of the meeting). 
Nevertheless, in some contents, the demand of team leaders remains consequent, even if the 
competition is relatively hard (at least in France). 

Conclusions-decisions: 

1. The partners will try to collect similar information on the evolution of the functions concerned in 
their countries and will transmit the information to Marek who will be in charge of compilation, 
together with the definition of functions of worksite supervisor and team leader. 

2. If no material already exist or is incomplete or not representative, the partners will try to collect the 
information required during the first phase of interviews to be planned (see next topic). 

Related documents  Yes  No 

4. Presentation of the inquiry carried out in France (PPT used during the meeting). 

 
 

Agenda topic Organisation of the Phase 1 and Productions expected 

Discussion-key points: 

 Given that a large majority of people in France join these jobs via internal promotion and not 
through specific training paths, continuing training should be considered as prevalent on the initial 
training when trying to meet company needs in terms of skills. 

 The difference must be made between the function of worksite supervisor at small and at large size 
worksite, as their function, activities and tasks would not be the same. 

 It is suggested to focus on big companies concerning the worksite supervisor function and on 
small-medium-sized ones as far as the function of team leader is concerned. Moreover, the 
smaller the company is, the more difficult is to find available interlocutors. The companies already 
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sensitive on the importance of training can be privileged as interlocutors. 

HOW TO IDENTIFY THE COMPANY NEEDS (intervention of V. Chauvin, CONSTRUCTYS, FR) 

 Analysis of job announcements. 

 Interviews with company managers. 

 Interview of a representative sample (the partners asked for a precision what “representative 
sample” will exactly mean, including the exact number of companies to be interviewed, which is a 
task of the project leader in coordination with the phase 1 leader) (pay attention on the distinction 
between worksite supervisors and construction managers, existing in many partner countries, 
construction managers are out of the field foreseen for the current project). 

 To be representative, interviews with at least 50 persons is each so-called big countries and at least 
25 persons in smaller countries, eventually replaced by focus groups carefully selected. 

 Comparison between prescribed and real work in concrete work conditions. 

First step: 

 Individual interviews (5 per country). 

 Analysis per country to give a status to the information collected (confirm or infirm it). 

 Focus groups, providing the partners with a strategic vision of the professional profiles concerned 
(taking into account a 5 year perspective). 

 ConstructyVET should be used as an opportunity to make building companies and VET providers 
much closer, with concrete aims. 

 As the project already has a certain delay, the partners must pay a specific attention to finish all the 
activities related to the output 1 as initially planned, i.e. before 30 April 2016. 

Conclusions-decisions: 

1. Before proceeding to the selection of the training paths to be screened within the framework of 
ConstructyVET, the partners will try to understand the specificity of the functions concerned in their 
countries. 

2. A specific attention must be paid on the continuing training actions when selecting paths to be 
screened and renewed within the framework of ConstructyVET, as they could concern more people 
working on worksites than initial training. 

3. Marek will propose, after consultation with Frank Bertelman-Angenendt (BZB; Leader of the Phase 
1), a detailed work programme for this Phase, with an objective to present first results at the next 
consortium meeting scheduled on 24 and 25 February 2016 in Madrid. This work programme will be 
validated by the partners during December 2016 so that the first phase of interviews could start in 
January 2016 (end of all the interviews and focus groups before 31 March 2016). 

4. Each partner will constitute a national staff for the project, embracing both internal and external 
resources according to each specific situation and feasibility, gathering necessary competence 
and availability to fulfil contractual tasks. The composition on these national teams must be 
communicated to Marek before 15 December 2015. 

Related documents  Yes  No 

5. Presentation of work packages, expected results and chronogram (sent before the meeting). 

6. Presentation of work packages, expected results and chronogram (PPT used during the meeting). 
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1. Second day meeting: Wednesday, 18/11/2015 
 

Agenda topic Screening of the Work Packages O2, O3 and O4; Expected Results and Chronogram 

Discussion-key points: 

 The first phase of the project having been tackled in depth the day before, Marek kept going with 
the presentation and clarification of the phases 2, 3 and 4 of the project, starting from the 
document already communicated to the partners before the meeting. 

 These phases are (reminder): 

O2. Renewed or new contents for initial and continuing VET addressing team leaders and worksite 
supervisors (minimum two in each category per country involved in the project); Phase 
Leader : FLC. 

 Three phases: 

 O2-A1. Setting up of a common methodology for the elaboration of VET contents, starting 
from the experience of the partners acquired either when conceiving and putting forward 
national pathways and training modules  or when collaborating within the framework of 
previous European projects. Some results of the European projects achieved by the other 
partners (from other countries and from other professional sectors) will also be taken into 
account (01/11/15 – 31/01/16) 

 O2-A2. Definition of learning objectives and of learning contents related to the paths 
previously selected (at least two per country and per job profile aimed) in relation with the 
evolution of activities and tasks of the publics concerned, situated in their environment and 
contexts (01/02/16 – 31/10/16) 

 O2-A3. Capitalization at the European level of the VET paths conceived according to a 
common methodology and leading professional diplomas or certificates legally recognized 
within NQFs and correspondence to EQF, with the purpose to give a feedback to all the 
partners and, therefore, to enable them to adjust the VET paths conceived under the activity 
O3-A2 (01/11/16 – 31/12/16) 

O3. Guidelines for pedagogical methods and tools for (re)designed VET paths addressing both VET 
centres and company tutors and also including instructions and recommendations for 
accompaniment of the learning process; Phase Leader : Formedil. 

 Three phases: 

 O3-A1. Setting up of a common transnational methodology of conceiving training modules 
enabling the partners to switch from the logic of separate thematic training blocks to the logic 
of learning modules aiming at a better capacity to master activities that need combination of 
different kind of knowledge required by companies from team leaders and worksite 
supervisors (01/11/16 – 31/03/17) 

 O3-A2. Common reflection and operational recommendations on how to integrate 
appropriate tools facilitating modular learning processes and individualisation of VET paths 
intended to two job profiles as determined above. Some results of previous European projects 
focussed specifically on the e-learning platforms and other ICTs will be integrated (01/02/17 – 
30/04/17) 

 O3-A3. Elaboration of the methodology and recommendations for the accompaniment of 
learners at VET centre and in company, with a focus on the methods and tools of 
communication between both contributors to the individualised training processes (01/02/17 
– 31/05/17) 

O4. Model for evaluation and recognition of learning outcomes, combining certification with 
reference to NQFs and EQF, degree of satisfaction of final beneficiaries (individuals and 
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companies) and learning process itself; Phase Leader : IBE. 

Three phases: 

 O4-A1. Implementation of the experimental VET paths in all countries concerned (two per 
country, per job profile and per characteristics of the VET action: initial and continuing) to 
confront in practice to which extent the proposed curricula correspond to the expectations of 
final beneficiaries (individuals and companies), VET providers and the project partners 
themselves. The focus will be put on the evaluation of the transversal skills (01/05/17 – 
31/03/18) 

 O4-A2. Conception and experimentation of the model of combined evaluation, starting from 
the proposal of the partner coordinating the production of the Outcome 4. This initial 
common model will be adapted progressively by all the other partners to their national 
contexts, by including certification bodies and other relevant institutional stakeholders 
(01/11/17 – 30/06/18) 

 O4-A3. Feedback from national experimentation of VET paths, including quality of 
accompaniment of learners in VET centres and in companies and formulation of 
recommendations for a formal validation of learning outcomes at EQF Levels 4 and 5 in each 
country participating in the project (01/04/18 – 30/08/18) 

The partners confirmed during the discussion that they understand all the objectives and adhere to their 
fulfilment, even if the partnership must be flexible and adapt the production procedure to the real 
conditions that all cannot be foreseen with precision for the whole period of the project. Nevertheless, the 
contractual engagements, as specified above, constitute milestones that cannot change. 

Several participants stressed that it is necessary to find a right balance between contractual engagements 
and necessary flexibility that should characterize long-lasting project based on enquiries, investigations, 
research and surprises. Thus, the role of the project leader, supported by external evaluator and where all 
the partners are included in the decision making process, is essential for the success and necessary 
regulation of the project from two points of view: 

 Quality of the production process. 

 Quality of the final outcomes. 

Conclusions-decisions: 

1. The contents of each work package and the final productions are understood and definitely 
approved by all partners. 

2. The proposed deadlines for each phase will be respected as initially planned and some change 
concerning deadlines for specific activities inside each work package can be modified under the 
responsibility of the phase leaders and under the condition that the global deadline for the whole 
package will be respected 

3. The chain of operations must be respected. 

4. The project leader, supported by the external evaluator, will supervise the whole production 
process and alert the phase leaders, as well as all the other partners, if some derivations become 
dangerous for the quality or the conformity of the final outcomes. 

Related documents  Yes  No 

5. Presentation of work packages, expected results and chronogram (sent before the meeting). 

6. Presentation of work packages, expected results and chronogram (PPT used during the meeting). 

7. Project Timetable (GANTT) – Annex Nb. 3 to the Contracts. 

8. Contracts between the CCCA-BTP and each partner sent on 27 November 2015 by registered 
mail. 
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Agenda topic 
Example of a Quality Plan (presented by the Training Centre of Orleans, being a part 
of the CCCA-BTP Network) 

Discussion-key points: 

Stéphane Lelièvre, Quality Referent and Trainer in the Training Centre of Orleans (FR) presented an example 
of a Quality Method likely to be applicable to Strategic Partnership Erasmus+ projects. This example 
concerns a project called PRISME that will be presented for European funding in 2016. The topics are: 

 Individualisation of the learning paths. 

 Inclusion of the norms (environmental - 14001, quality – 9001, safety and health – 45001) to the 
training procedures and contents. 

Stéphane underlined the following points as particularly important according to him for all kind of 
transnational projects: 

 An efficient, dynamic and reactive leadership, considered as a basis of a steady commitment of all 
the partners. 

 A regular communication and a relevant documentation at every stage of the project, enabling the 
leader to identify potential failures and deviations and to undertake necessary actions. Within this 
framework, each action foreseen and negotiated must be identified, described and follow up by 
clearly identified persons (not only organisations). 

 An internal audit, consisting in regular verification of the conformity to the initial contract, should 
complete the external evaluation (in relation with the means of which the partners dispose). This 
action intends to detect on time all the potential non conformities to the initial contract. 

The partners underlined that the involvement of a large range of end users into the evaluation of the 
progress, without waiting for the end results, is also essential for the quality of the project final outcomes. 
Thus, this quality must be seen in connection with the communication plan to be proposed for all the 
partners, under the responsibility of the project leader.   

Conclusions-decisions: 

1. The partners decide not to formalise more the internal audit beyond the initial engagement. On the 
other hand, the project promoter will be particularly alert to any deviation from the originally 
scheduled programme. The information on it will be regularly transmitted to the phase leaders and 
to all the other participants. 

2. Each partner will identify national project staffs, taking into account the fact that the project cannot 
be achieved only by the transnational team already designed. The composition of these national 
staffs, eventually completed by other participants likely to bring advice or to contribute to a wider 
spreading of expected results, is always feasible. Deadline: 15 December 2015 (as already 
mentioned before). 

Related documents  Yes  No 

9. Orleans Construction Training Centre: Quality Plan adapted to the future Erasmus+ Strategic 
Partnerships PRISME Project, led regionally (PPT Presentation used during the meeting). 
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Agenda topic Dissemination and Valorisation Activities 

Discussion-key points: 

Marek presented an approach to the Dissemination and Valorisation Strategy as described within the initial 
project application form. This strategy is conceived as a whole composed of four complementary and 
progressively larger circles: 

 Internal Communication (Partners Inside Networks) 

 External Sectorial Communication (Partners External Sectorial Networks) 

 External Transversal Communication (Partners External Institutional Networks) 

 Final Valorisation and Dissemination Seminar addressing wider Audience and various Stakeholders 

The option taken is not to create systematically isolated events dedicated only to ConstructyVET, but above 
all to take opportunity of other professional national or transnational seminars, meetings, workshops of 
information sessions to communicate about ConstructyVET. Parallel to this, discussions with potential 
stakeholders will constitute valuable occasions to test the adequacy and the usefulness of the outcomes 
(interim or final) in a progressive manner and to adjust them if necessary. Thus, the originality of the 
valorisation and dissemination strategy also consists in the fact that it will be used as an additional mean of 
testing and validating project results. 

Further to this presentation, some partners expressed the wish to have at their disposal a more operational 
valorisation and dissemination plan, to build up national declinations in coherence with global transnational 
guidelines. 

It was also stressed to start communication actions from now, taking opportunities of periodical newsletters 
of each partner, internal bulletins, larger publications where information on ConstructyVET could be 
inserted, existing websites, etc. 

Marta Suarez (FLC Asturias) produced the first information leaflet on the project, available to date in English 
and in French. The partners concerned can use the proposed format if they wish to translate this leaflet into 
their national languages. 

Marek also informed the partners that the works on the project website are currently in progress to have 
this website achieved by the end of December 2015. On the other hand, the fact that some national partners 
do not master English cannot be considered as sufficient to eliminate them from the proximity of the 
project. 

Due to high translation costs, not every document will be translated into national languages and each 
partner will decide what is necessary to translate. Nevertheless, all the final outcome will be systematically 
translated into national languages of the partner countries. 

Conclusions-decisions: 

1. The partners will be careful to take any opportunity to communicate on the project through their 
websites, newsletters, periodical publications and professional events. The information any form of 
communication will be gathered and communicated to the project promoter who is also 
responsible for the communication and valorisation strategy at the transnational level. 

2. A comprehensive dissemination and valorisation plan will be proposed by the Project leader by the 
end of December 2015, to enable the partners to have at their disposal global guidelines 
convertible into national targets. 

3. The first existing leaflet (EN, FR) can be translated into national languages. The partners are also 
free to create their own communication tools. 
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Related documents  Yes  No 

10. Communication and Dissemination Strategy (PPT used during the meeting). 

11. ConstructyVET presentation leaflet (EN, FR). 

12. Logo. 

 
 

Agenda topic 
Logic of the French diplomas and professional certification of Team leaders and 
Worksite Supervisors 

Discussion-key-points: 

Pierre Touillon (CCCA-BTP) presented the French Qualifications Framework (FQF), connected to the 
European Qualifications Framework (EQF) and pointed out specific qualifications related to the job profiles 
of team leader and worksite supervisor. Pierre underlined that the in France there are three different levels 
of responsibilities, like in the majority of the partner countries: 

 Worksite Team Leader (highly skilled worker, generally having a qualification corresponding to the 
EQF level 4). 

 Worksite Supervisor (highly skilled technician, generally having a qualification corresponding to the 
EQF level 5). 

 Construction Manager (he manages several worksite supervisors, generally having a qualification 
corresponding to the EQF level 6 or more): out of the ConstructyVET. 

Then, Marek presented the first results of the investigation carried out among the partners before the 
meeting on the VET paths leading to the two qualifications aimed at and distributed a grid with this first 
analysis. 

Conclusions-decisions: 

1. The partners are asked to react and to correct if necessary the grid specifying the qualifications 
existing in the partner countries and likely to lead to the positions of team leader and worksite 
supervisor. Deadline: 31 December 2015. 

2. Marek will complete information to finish this grid and to consider it as final. Submission for 
validation of the partners: 15 January 2016. Feedback and final validation: 31 January 2016. 

Related documents  Yes  No 

13. Presentation of the French qualifications related to the positions of worksite supervisor and of team 
leader (PPT used during the meeting). 

14. Grid “Training Paths in the Partner countries” (Initial version still to be improved, but communicated 
at the meeting). 
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Agenda topic Administrative and Financial Rules, External Evaluation 

Discussion-key points: 

A specialist of external evaluation likely to collaborate with the partners if selected further to an appropriate 
selection procedure launched presently presented several key points related to administrative and financial 
rules applicable to Erasmus+ Strategic Partnerships managed by the French National Agency. The majority of 
rules are common to all the countries, but some specificities are to be pointed out: 

 For the French Agency, the partnership constitutes combined entity where some expenditures not 
used by one partner can be used by another. It concerns especially: 

- Travel and subsistence costs (where each partner has at his disposal a certain number of “flat 
rates”, see budgetary grid annexed). 

- Exceptional costs (considered globally). 

 Concerning Intellectual Outcomes, it is recommended to respect the number of work days per 
partner and per category of staff as initially planned (see “Global budget and instalments” 
annexed), to stick to the budget categories. 

 To ensure a smooth management of the project (with all its aspects), it is important to dedicate a 
specific part of the transnational meetings to the “Steering Committee” where the productions will 
be validated, the strategic options will be confirmed and necessary adjustments accepted. The first 
“Steering Committee”, where all the project partners will be represented, will take place on 25 
February 2016 in Madrid during the second transnational project seminar. 

Conclusions: 

1. The external evaluator will be definitely chosen in January 2016 at the latest. 

2. The Steering Committee will be fully operational after the next transnational seminar. 

3. The promoter will organise a phone conference (one hour) with missing partners (BZB, IBE and 
Warrington Collegiate) if possible in December 2015, and, in any case, before 15 January 2016. 

4. Time sheets will be transmitted to the project leader every three months (the model will be 
transmitted to the partners in December 2015). 

Related documents  Yes  No 

15. Financial Aspects and External Evaluation (PPT used during the meeting). 

 
 

Agenda topic ConstructyVET and links to other transnational and national projects 

Discussion-key points: 

Marek mentioned a PowerPoint Presentation on the other European and national project likely to be useful 
for ConstructyVET and invited the partners to complete it. 

The partners agreed.  

Conclusions-decisions: 

1. The updating of the list of the projects (see PPT attached) can be done before 31 January 2016. 
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Related documents  Yes  No 

16. Presentation of “Other projects” (PPT prepared for the meeting). 

 
 

Additional topic 
Presentation of the Italian Worksite called “Giardini di Ninfa” near Rome, potentially 
open to transnational mobility of learners 

Discussion-key points: 

Giovanni Carapella and Rossella Martino (Formedil) presented a project of restoration of heritage in the 
Lazio Region, near Rome, within a specific archeologic context, linking preservation and maintenance (see a 
presentation movie available on the Formedil website). This opportunity can be considered as a new 
potential school worksite also open for the ConstructyVET partners if they wish to set up European mobility 
projects for their learners (do not forget the deadline : 2 February 2015 for all calls for proposals related to 
transnational mobility in 2016-2017). Specific professional competences could be developed at this new 
schools worksite in the following fields: restoration of architectural heritage and implementation of green 
technologies. Thus, some bridges with ConstructyVET are also possible, taken into account that the project 
foresees experimental implementation of renewed training paths. 

Conclusions-decisions: 

1. The interested partners are invited to apply for mobility of their learners among their national 
Erasmus+ agencies before 2 February 2016. 

Related documents  Yes  No 

17. Presentation of “Giardini di Ninfa” (Movie communicated by Formedil). 

 
 

 
 
 
 
 

 
NEXT TRANSNATIONAL SEMINARS: 

 
MADRID (FLC) - 24 (2 PM) & 25 (6 PM) February 2016 

Followed by the REFORME Meeting on 26 February 2016 (9 AM – 5 PM) 
 

LIÈGE (IFAPME) - 26 (2 PM) & 27 (6 PM) October 2016 
Followed by the REFORME Meeting on 28 October 2016 (9 AM – 5 PM) 
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18. Minutes agreement by attendees 
 

Nº SURNAME NAME ORGANISATION AGREE 

1 LAWINSKI Marek CCCA-BTP  Yes  No 

2 BOLOGNINI Paola CCCA-BTP  Yes  No 

3 TOUILLON Pierre CCCA-BTP  Yes  No 

4 TOURRET Gilbert CCCA-BTP  Yes  No 

5 CARAPELLA Giovanni FORMEDIL  Yes  No 

6 MARTINO Rossella FORMEDIL  Yes  No 

7 FLORENTINO Renato CENFIC  Yes  No 

8 SANCHES Francisco CENFIC  Yes  No 

9 GONZALES Javier FLC  Yes  No 

10 BARRIOS Luis Manuel FLC  Yes  No 

11 SUAREZ Marta FLC ASTURIAS  Yes  No 

12 WILKIN Jacques IFAPME  Yes  No 
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19. Annex A. Meeting Agenda 
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20. Annex B. Logo 
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21. Annex C. Signatures Sheet 
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