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Worksite Supervisors and Team Leaders
Adjustment of the Vocational Education to the Evolution of Company Needs

ConstructyVET is a European project carried out by a transnational strategic
partnership built up within the framework of the Erasmus+ programme. It gathers
training organisations and research institutes from 8 countries: Belgium (IFAPME),
Germany (BZB), France (CCCA-BTP, project leader), Italy (Formedil), Poland (IBE),
Portugal (Cenfic), Spain (FLC and FLC Asturias) and United Kingdom (Warrington
Collegiate).
The partners aim at reviewing vocational education and training paths intended to
worksite supervisors and team leaders in the construction industry.

ConstructyVET in 4 outcomes
Launched in 2015 and scheduled for 3 years, ConstructyVET is focused on four main results:
1. Report on the adequacy between skills needed by building companies concerning team leaders and
available training offer.
2. Renewed or new contents for initial and continuing VET addressing team leaders and worksite
supervisors.
3. Guidelines for pedagogical methods and tools for (re)designed VET paths addressing both VET
centres and company tutors.

4. Model for evaluation and recognition of learning outcomes.
The first experimental phase of the project consisted in the interviews carried out in the partner
countries among company representatives to identify current skill needs related to worksite
supervisors and team leaders.

Outcommes already available
Two main outcomes, achieved between October 2015 and June 2016, are available:
1. Transnational Analysis of Job Profiles of Worksite Supervisors and Team Leaders currently needed
by the construction companies in the partner countries (document in English).
>> Go to the Transnational Analysis
2. Detailed Identification of Company Expectations in terms of skills, knowledge and competences
required from worksite supervisors and team leaders in the partner countries (exhaustive report
available in English and a short version existing also in French).
>> Go to the full report in English
>> Go to the short version in French

Erasmus+ Programme

Erasmus+ is a European Programme in favour of education, training, youth and sport. This
programme, having a budget of 14.7 billion euros, has been conceived to provide more than four
millions of Europeans with the opportunity to study, to be trained, to acquire an experience or to
perform voluntary abroad. This programme makes also possible transnational collaborations to
improve the quality of the vocational education and training offer so that it is more in line with
company expectations in terms of competences.
>> Erasmus+ Programme
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